Department of NY President Report-2025-2026

Madame National Guard Cynthia Davis, PNP/PDP Jane Reape, Past Department Presidents, my family-our line
officers and brothers and sisters of this great Department of New York. | herewith submit my final report.

This year | started off running. My first few phone calls were in the car on the way home from convention.
It has been a learning experience. Through the ups and downs, | wouldn’t have given this year up foranything. It
has been my goal for the longest time. | put in place many mentoring teams to help auxiliaries that needed help.
Unfortunately, we lost a few that just didn’t have the members to carry on anymore. On a good note, towards the
end of the year | was called by three commanders looking to add auxiliaries to their bachelor posts. Information
was given out, and points of contact in the respective district leadership was made. This will be followed up by
the incoming line.

One of the many events that sticks out in my mind is joining and witnessing the Cootie Convention. This
group truly enjoys what they do. It can be a hard task to make people laugh and they are pros at it. If you are not a
member, you should join. I’'m sorry | waited so long. | was also very impressed during my VAvisits. The ones in
the boroughs are solitary hospital buildings. The ones up here are more like college campuses. | am confidentin
the administrators of these facilities. | have experience with VA's as far back as the 80’s, and they are much
better now. Unfortunately, in May | was hospitalized for almost two weeks and had two surgeries. It forced me to
miss some of my last visits. Thankfully my line, notably, Department Secretary Chris Leavor, Conductor Craig
Keitel and PDP Ruth Huber covered these for me, and itis greatly appreciated. | was stillin the hospital for the
Memorial Day weekend which really hurt as itis one of my favorite holidays. Remembering those who paid the
ultimate price so we can live free.

| watched and listened before | put together my ‘family’ of appointments. Most of the chairs were first
timers and | could not be more proud of how they performed. My Advisor Nina LeFrois, Chief of Staff PNP/PDP
Jane Reape and Secretary Chris Leavor. Special thanks to Vets & Family Support chair Kim Cavallo who stepped
up to become the Aide to the Department President when my original pick had to resign due to family matters.
Because of this family, the Department of New York made the Circle of Excellence once again.

I am looking forward to convention with bittersweet feelings. When | pass the department gavel to the
incoming president | will miss the vigor’s of the position but also look forward to spending more time at home
with my family. Good Luck to Belinda Cole and her line, | have the utmost confidence in their abilities. If you are
ever in need your Junior PDP will only be a phone call, text or email away.

Below is a summary of the activity this year:

Promoted my Special Projects
o National Home NY Houses
o Headstrong Project
« Represented the Department of New York at the following events:
o 126" National Convention in Columbus, OH
o Eastern Conference in Wilmington, DE
o VFW Legislative Conference and CAFE event in Washington D.C.
o 2026 National Mid-Winter Conference cruising from Ft. Lauderdale, FL
o Welcomed National President Lois Callahan to my home turf of Brooklyn
o Presided over all Dept of NY events
o OMTlin July
o Fall Conference in October
o Spring Conference in March
o Conventionin June
o Visited all Districts throughout the state
e Toured many of the VA's throughout the state
o Batavia VA



Report of National District Council Member #4 — Millie Hayes

National Officers, Department President, Department Officers, Auxiliary Presidents, Auxiliary members, |
hereby submit my yearend report.

Department of Delaware in November 2025 and the New York Spring Conference, in Corning were busy
and very informative. The chairman presented detailed program information. The display of the “garden
hats” in New York created lively atmosphere at the meeting. | received a warm welcome by both
departments on my official visits. | presented greetings from the National President Lois Callahan and the
information from national headquarters.

Midyear Conference Council meeting was held on 02/12/26 aboard Celebrity Cruise Ship. Copies of the
meeting agenda, standing rules and budget reports were reviewed. The Life Legacy program was
presented. It s still in the Fact-finding phase. Once it is perfected, it will be presented for a vote.
National Commander in Chief Carol Whitmore spoke at our conference and made a lasting impression on
all of us.

This was my first cruise. | boarded the ship in Ft Lauderdale, enjoyed the stopover and walked to the
“end” in Key West, and had fun in the sun at the Bahamas Bimini Beach. Spent a day out on the ocean,
listened to some good music, enjoyed the food and | took the opportunity to network with members from
all over the country, promoted our programs and presented membership information to potential new

members.

| was elected as the National District Council Member representing both Delaware and New York in June
2024. My journey as the national district council member is drawing to a close. Where did the time go?
In June, 2026, the Department of New York will elect the next council member. For those of you that are
new to this organization, the office of national district council member #4, represents both Departments
of Delaware and New York. The elected office is a two-year term. You are the elected representative at

the national headquarters business meetings.

In Malta / Members Resources / Miscellaneous tab is where you will find a copy of the National Standing
Rules and National Budget. Malta / Members Resources / National Convention has the proposed
resolutions. Please take some time to delve into all the information available to you as a member.

Your voice matters. Be the light in someone’s storm.

Madam President, | wish you a successful convention.
“From Sea to Shining Sea Honoring Veterans Who Keep Us Free” — National
“Saluting our Veterans — Past, Present and Future” — Department of Delaware

” Always stay true to the Red White and Blue” — Department of New York

Department Convention — June 2026 NCDM #4



VFW Auxiliary Department of New York - June 2026 Officer and Program Chairman Reports
1015 Annual Convention
SENIOR VICE PRESIDENT REPORT

Department President Justine, Madam National Guard Cynthia Davis, Past National President Jane
Reape, Department Line Officers, Past Department Presidents and members, I herewith submit my
Department Convention Officer’s Report:

What a busy year I had! It was very exciling to get permission from Madam President at the Fall
Conference to start planning for my year as incoming Department President.

[ continue to have the pleasure of mentoring a new auxiliary in Fort Plain. They just had their second year
of elections and I’'m very proud of them. While serving as Department Sr. Vice, I had the distinct pleasure
of accompanying our Jr. Vice President, Charlene Carnright, in escorting Madam President Justine into
the 126" VFW National Convention in Columbus Ohio in July 2025. What an honor to be carrying the
American Flag alongside her representing the great state of New York! I also visited other Districts and
met some new friends.

Thank you, Madam President Justine, and the members of this great organization, for having the
confidence in me to move forward in my journey. Remember to “ALWAYS STAY TRUE TO OUR RED,
WHITE, AND BLUE” “FROM SEA TO SHINING SEA, HONORING VETERANS WHO KEEP US FREE”. My best
wishes go out to the incoming officers of 2026-2027 for a successful year!

Loyally,
Belinda Cole
Belinda Cole



Dear President Justine,

This year has been exciting. | have been the ways and means chairman and have traveled
to more events this year than in the past but maybe it is because of being Jr, Vice who
knows. | was placed with PDP Lisa Raplee in with Dist 5 auxiliary 2782, for mentoring. |
have traveled to Washington DC as part of the Legislative Conference with the VFW as well
as going to Albany for the legislative meeting. It has been an honor to have these
experiences. | look forward to expanding my learning with the VFW auxiliary in the future
years. | have set my home post at Ovid 6200 and look forward to growing with them in the
future months.

Loyally
Charlene Carnright

Dept. of NY Jr. Vice Auxiliary



Department Guard
Department Membership Chairman
Department Secretary

Madam President, Justine Robles, National Guard Cynthia Davis, PNP Jane Reape, Past
Department Presidents, fellow line officers, and my Auxiliary FAMILY, | hereby submit my
final report.

This has been an eventful year. Last year, just prior to the convening of the Department
Convention, | made the decision to run for Department Guard. It was not an easy decision
because | love what | do as Secretary and | knew it meant passing the appointment on to
someone else.

As Department Guard, | did very little in the way of official duties. | owe great thanks and
appreciation to Jeff Platt who graciously offered to serve as Guard pro tem while |
completed my last year as the Secretary.

As the Membership Chairman, | wrote a program with the theme of crossing bridges
because Madam President had chosen the Brooklyn Bridge as her symbol and pin. This
year as we worked to meet Membership goals, we symbolically crossed major bridges in NY
state. We have worked steadily toward the ultimate goal of 100%. We have already met the
100.81% PAID membership goal. This is the goal that does not penalize Auxiliaries for
entering their deceased members in a timely manner as requested by the National
Organization. This is the percentage Department awards are based on because it never
goes down if a member passes away during the year.

However, we know the true goal is to reach 100% CURRENT memberships because that
shows we are growing, finding new members to continue our mission and fill the shoes
vacated by our departed Auxiliary family members. Toward that goal we are currently (as |
write this) at 98.76% with just 223 members needed. With 167 Auxiliaries, that would be
one member per Auxiliary, and then 56 because | know 56 Auxiliaries can find two
members. | believe we can convince at least one unpaid member per Auxiliary to pay their
dues before the end of June.

It is as the Department Secretary that writing this is bittersweet. | have loved four years of
serving the members of the Department of NY! | have enjoyed phone calls and 50 emails
per day even though they usually mean someone has a question or a problem. Talking to
you all has been my privilege. | have learned what the Department President does all year
and believe me itisn’t just being a guest at fancy dinners and hobnobbing with National
Officers. Itis stressful work with stringent deadlines that she or he must meet even when
you, the members, don’t meet yours.

While | will pass the torch of Secretary over to highly competent hands, | know | will miss
the opportunity to take your calls, receive your emails, and serve you in this capacity. | will



not be leaving the scene, however. | am running to move up the chairs as the Department
Conductor and will perform my duties to the best of my ability. So, when | make the
inevitable floorwork missteps, know that it is my “best”. Not perfect, but humanly my best
efforts. Thank you for four years of being my Auxiliary Family and for letting me be part of
yours.

Respectfully submitted

Chris Leavvor

Department VFW Auxiliary Secretary/Guard
2025-2026 Department Membership Chairman



DEPARTMENT TREASURER'S REPORT
DEPARTMENT CONVENTION - COUNCIL OF ADMINISTRATION

Department President Justine, Past National President Jane Reape, Line Officers, PDP's, and
members, | herewith submit my year end report:

As of the writing of my report, we have obtained 98.69% in membership. | hope that we can
obtain 100%+ this Auxiliary year. Our Auxiliaries have recruited 333 new life and 344 new annual
members. We have also managed to rejoin 68 former members. That is certainly impressive!
Please remember that the integrity of our organization is the responsibility of the investigating
committee. It is your job the ensure that all prospective members meet the eligibility
requirements as stated in the podium edition of our bylaws. We still have some work to do to
make sure that submitted applications are completed properly. Reviewing these before submitting
them for processing will avoid delays. Please take the few minutes required to do so!

The Department has continued our efforts to try to make us as efficient as possible and work with
the funds that we have coming in. Thank you for your cooperation, support and suggestions
while we become more fiscally responsible and make the most of our resources. Enclosed in this
book you will find our latest budget summary report through April 30, 2026, as required by our
National Bylaws. The full details will be available at the Council of Administration meeting.

Please remember that if your Auxiliary elected a new treasurer this year, form 8822-B must be
filed with the IRS within 60 days. The form can be found at IRS.GOV. It is a very simple form
and literally takes 2 minutes to complete.

| have enjoyed this year as your Department Treasurer. | continue my efforts to be of assistance
to you and broaden my knowledge of our bylaws. | strive to be as much of an asset as lcanto
our Department and our Officers on every level. |look forward to continuing to work with each
Auxiliary and your officers.

Loyally,

Kim White

Kim White
Department Treasurer
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Department of New York VFW Auxiliary
Profit & Loss Budget vs. Actual

Accrual Basis

July 2025 through Aprii 2026

Ordinary income/Expense
income
Auxiliary News Income
CONV & CONFERENCE INCOME

DUES INCOME
Eastern Conference Income

Interest-Savings, Short-term CD
National Award Income

National President’'s Pins
Oficer's Training School

Other Income

Pres. 8p. Project Program

Program Income

Restricted Fund Income
Total Income

Expense
Administrative Expenses

Auxiliary News Expense

EBank Charges

CONV. & CONFERENCE EXPENSES

Dues Expense
Line Officer Expense

Nat'l Pres Year End Love Gift
National Pres Visit Expenses

Mext Years Expenses
Officer Training School Expense

Qther Expense

Pres Sp Prej Chairman Exp

Frogram Expense

Restricted Fund Expense
Total Expense

Net Ordinary Income

Net Income

Jul '28 - Apr 26 Budget $ Over Budget % of Budget
3.075.00 3.200.00 -125.00 96.1%
13,161.50 4.803.00 8,358.50 274.0%
204,831.45 137,500.00 67.331.45 149.0%
485.00 0.00 495.00 100.0%
2.30 0.00 2.30 100.0%
2.400.00 800.00 1.600.00 300.0%
227.00 0.00 227.00 100.0%
17.380.00 300.00 17,080.00 5.793.3%
8,289.85 7,100.00 2.199.85 131.0%
13.277.03 0.00 13.277.03 100.0%
93,288.86 25,639.00 67,649.86 363.9%
17,613.00 1.520.00 16.093.00 1.158.8%
375.050.89 180,8682.00 194.188.99 207 4%
51.978.73 67.397.00 -15.418.27 77.1%
2.569.68 4.135.00 -1.565.32 652.1%
-116.30 0.00 -116.30 100.0%
23.578.53 25397.00 -1.818.47 92.8%
106.698 .51 45,750.00 60.948.51 233.2%
13.852.08 21.660.00 -7.807.92 64.0%
0.00 100.00 -100.00 0.0%
0.00 800.00 -800.00 0.0%
629.95
14.988.84 800.00 14,188 84 1.873.6%
2.374.53 4.215.00 -1.840.47 56.3%
0.00 125.00 -125.00 0.0%
54.497.98 10,483.00 44 014.98 518.9%
6.124.00 0.00 6,124.00 o 100.0%
277,176.53 180,862.00 98‘314.‘53 ____1_53__3:‘@
97.874.46 0.00 9767446 1009%
§7,874.46 0.00 97,874.46

100.0%

Page 1




VFW Ausxiliary Department of New York - June 2026 Officer and Program Chairman Reports
101% Annual Convention, June 10-14, 2026
Department Chaplain (Aux News and Webmaster) Report

Madam President Justine, Madam Past National President Jane, Line Officers, Past Department Presidents,
and members of the great Department of New York, | herewith submit my final report:

In June 2025, | was elected as the Department of NY VFW Auxiliary Chaplain, at the 100" Annual
Department Convention in Albany, NY. My heartfelt thanks goes out to Cathy Howard for a wonderful
nomination, and to my entire Auxiliary family for their continued confidencein me. My third year thru the
Department chairs has been extremely rewarding, and a bit challenging at the same time. But, it is the
challenging times that have helped me grow and learn moreabout theintricacies of ourgreat organization.
| am also most grateful for the opportunity to forge new friendships with members across the Department
and learn all about their home Districts.

As Chaplain, my obvious main duty was to provide prayers during regular business sessions at the Fall and
Spring Conferences, Council of Administration meetings, special Zoom meetings, and of course, the annual
Department Convention in June. | also delivered prayers at special meals, luncheons, and dinners; to
include joint dinners with our Department VFW partners. One of my most honored duties was
participating in the Department Convention Joint Memorial Service. This ceremony was such a humbling
experience - to be standing alongside our Veterans while they honored and remembered their own.

Another main duty as Chaplain was to send a variety of cards to not only our Department VFW and
Auxiliary members, but also to fellow members and officers across all other 50 departments and the
National organization. Asof the writing of this report, | havesent a total of 30 birthday cards, 20 get well
cards, 10 thinking of you cards, and unfortunately 37 sympathy cards. In addition, | collected signatures
from the members of the Council of Administration and sent approximately 45 thinking of you cards to all
our Past Department Presidents who were unable to attend each of our Fall and Spring Conferences and
June 2026 Convention. Although these cards were sent from my address, they were signed on behalf of
all members of the Department of New York Auxiliary, with messages of love and support!

In November 2025, | attended the annual Eastern States Conference in Wilmington, DE, where | was a part
of President Justine’s Team and her membership skit; crossing bridge after bridge! It was so much fun!

While | did not have the opportunity to represent President Justine in an official capacity, | did have the
honor of spending time with her in February 2026 on the National Mid-Winter cruise to Key West andthe

Bahamas. |also had the privilege to shop for PresidentJustine’s love gift to remind her of the trip; and the
look on her face when she saw the elephant (trunk up) from Bimini Island was just priceless!

In addition to Department Chaplain, | completed another year as the Aux News Editor and Department
Webmaster. However, this year marks the end of my tenure as the AuxNews Editor and | have such mixed
emotions. My work as the editor has been extremely rewarding and it will be hardto let go....But | will be
handing over the reins to Deb Fucina, of which | haveall the confidencein the world! Deb will be a fantastic
editor and | know she will do an outstanding job!

In closing, | would like to thank President Justine for giving me the opportunity to be part of her Team! |
would also like to thank the members of the Department of New York Auxiliary, especially my Auxiliary
7227, for their faith and confidence in me. | wish President Justine and her chairmen much success in
Reno, NV, at the National Convention and | look forward to serving the Department again next year!

Loyally Submitted,

DeeDee Guyette, Department Chaplain
Aux News Editor and Department Webmaster



Department President Justine and Department Secretary Christine,

Be advised, this is my activity report for the 2025 to 2026 Auxiliary Year as the Department of
New York Conductor and District 2 President:

1. | attended the Department Convention June 11th to 15th at the Albany Marriott.
2. Held the District 2 reorganization meeting on July 12th at the Red Hook VFW Post.
3. Attended the Department OTI school Just 25th and 26th in Binghamton, NY.

4. Attended the National Convention Friday August 8th to Thursday, August 14th in
Columbus, OH.

5. Attended the Department Commander and Department President homecoming
August 23rd in Stuyvesant Falls, NY.

6. Conducted inspections on the following Auxiliaries:
a. Red Hook Auxiliary on September 8th.

b. Brewster Auxiliary on September 11th.

(g}

. Maybrook Auxiliary on September 16th.

o

. Dover Plains Auxiliary on October 2nd.

November 13" at Sandy Flynn’s Auxiliary.
November 15t at the Poughkeepsie VFW Auxiliary
November 17t at the Wappingers Auxiliary
November 20™ at the Long Eddy Auxiliary
November 22" at the Port lervis Auxiliary

Sm oo

j. December 6" at the Paterson Auxiliary
k. December 9" at the Kingston Auxiliary
|.  Monday, March 16 at the Washingtonville VFW Auxiliary.

7. Went with Department President Justine to the Castle Point VA facility for an official
visit.

8. At the Mahopac VFW Auxiliary | participated in the following ceremonies and events:

1. Holding an 80th birthday party for one of our VFW Members in June.



8.

N

. 4th of July Boat parade on Lake Mahopac.

w

. Purple Heart Ceremony on August 7th.

4. Annual 9 11 Remembrance Ceremony on September 11th.

5. POW/MIA Recognition Day on Friday, September 19t

6. Gold Star Mother’s / Gold Star Family Day on Sunday, September 28t",
7. Veteran’s Day Parade and Ceremony.

8. Pearl Harbor Day Ceremony on Sunday, December 7'h,

| attended the Department Fall Conference from Thursday October 9t to Sunday
October 12th at the Albany Marriott.

. Attended an event, “Night at the Races” at the Levittown VFW Post, Levittown, NY in

District 10.

| was assigned by Department President Justine to a Suspension Committee for an
Auxiliary in District 11. | attended their meetings on December 11" and January 14th,
The Auxiliary’s suspension has subsequently lifted and | am currently assigned to the
mentoring committee for them.

Attended a Department Zoom Meeting on January 6™ regarding the New Auxiliary
Applications.

| attended the National President’s visit Sunday March 8" to Tuesday March 10" in New
York City.

. | attended the Department Spring Conference Thursday March 26" to Sunday March

29t in Corning, NY.

. Sunday, March 22"4, | accompanied President Justine and drove to District 4 Spring

Conference in Yorkville, NY.

. Friday, April 10" and Saturday April 11", | attended the Department Chairman’s meeting

in Owego, NY.

. Represented Department President Justine at the Disrict 3 Gold Chevron Commander’s

Dinner on Friday, May 1%t and the District 3 Convention on Saturday, May 1%tin Clifton
Park.

. Represented Department President Justine at the District 10 Convention on Sunday, May

2"din Long Beach.

. Attended Newburgh Auxiliary Special Meeting on Thursday, May 14",
. Scheduled to drive Department President Justine to Queensbury on Saturday, May 16t

to attend the District 3 Gold Star Mother’s Tea on Sunday, May 17",

. Scheduled to attend the Department Convention Tuesday, June 9t to Sunday, June 14,



22. Scheduled to attend the Department OMTI Friday July 17t to Saturday, July 18t in
Binghamton.

23. Scheduled to attend the National Convention Wednesday, July 22" to Wednesday, July
29th in Reno, NV.

It has been an honor and a privilege to represent the Department of New York as the
Department Conductor and District 2 as the District 2 President this year.

| have greatly enjoyed traveling around New York meeting our Veterans and Auxiliary members.
| look forward to continuing to serve our Department and my District in the coming year.

Loyally,
Craig Elliott Keitel
Department of New York Conductor

District 2 President



Chief of Staff
Mentoring/Revitalization

I have been honored to serve as the Dept of NY Chief of Staff
this year. I believe this is the most challenging position I have
ever had in the VFW Auxiliary. As with any challenge there
are rewards. The Department utilized the new “Performance
Improvement Plan (PIP) initiated by National Chief of Staff,
Karlene Beams.” T am pleased to announce that 2 of them are
well on their way to becoming a “Healthy Auxiliary.” They are
gladly accepting help from the mentoring team. All the
requirements of one have been successfully completed but the
team has agreed to stay on for the remainder of the year and
the Auxiliary President has welcomed the assistance.

We have unfortunately had to cancel the charter of 3
Auxiliaries this year. At this time we have one Auxiliary
under suspension and 2 Auxiliaries under PIP’s.

It was an honor to represent President Robles at the District 2
Convention in Kingston, NY. It was great to meet new
members and renew friendships. I was pleased to receive so
many nominations for “Buddy of the Year” and “Mentor of the
Year.” That is a testament to the members who willingly offer
to assist other Auxiliaries and their members. The VFW
Auxiliary and its members are dedicated to serving others!

I truly thank, Justine for allowing me to serve as her Chief of
Staff. It has been an honor and a privilege.

Jane Reape
Chief of Staff
2025-2026



VFW Auxiliary Department of New York District 3
District President Year-End Report — 2025-2026

Greetings, Department President Justine Robles, Department of New York Auxiliary Officers
and Members, and Honored Guests.

Thank you for this opportunity to reflect on the 2025-2026 VFW Auxiliary year. This has been
an unusual year for District 3 and for me.

Atthe District 3 convention in May 2025, | was elected 2025-2026 District Junior Vice-
President. | looked forward to two or perhaps three years of learning more about the VFW
Auxiliary Bylaws, rituals and traditions, strengthening my leadership skills and getting to
know our District 3 auxiliaries and members. My primary mentor was Kathleen Hayward,
our District President and my long-time friend.

Sadly, Kathy was diagnosed in late November 2025 with Stage 4 lung cancer, and she went
to her heavenly home barely a month later in late December. Her passing was a tough blow
to the entire district. | lost a leader, a mentor and a friend. District Senior Vice-President
Kenneth Hayward, Kathy’s husband, moved into the District President role and | stepped up
to District Senior Vice-President. My preparation time was shortened by at least a year.

Our next District meeting, scheduled for late January 2026, was cancelled because of a
severe winter storm across our entire region. Thus, only one regular business meeting and
our District Convention remained for the 2025-2026 VFW Auxiliary year. The opportunities
for experience to prepare for my own presidency continued to shorten.

Slightly more than a week before our March 2026 meeting, Ken resigned as District
President because of his and their family’s emotional and practical needs following Kathy’s
passing; totally understandable. | thus became District President. On March 8, 2026, |
presided over a meeting for my first time ever. We conducted all necessary business,
including elections to fill vacated positions and installation of the new officers (including
myself) for the remainder of the 2025-2026 term. | was seriously nervous throughout and
greatly appreciated the support of our officers and attendees.

The 2026 District 3 Convention took place during the first weekend of May 2026. At Friday
evening’s Gold Chevron Awards and Testimonial Dinner, | sat at the head table, expressed
congratulations to District 3’s student essay winners and made a short — very short —
speech. All new experiences for me. | was gaining confidence as well as experience. The
next day | was re-elected as District President.

The new year holds challenges and opportunities. | look forward to all of these and to
working with our members, auxiliaries, officers and appointees, and the Department.

Pally

Patricia McSwain, President, VFW Auxiliary Department of New York District 3



Department of New York VFW Auxiliary
Convention Report for District 4 President June 10 — June 14, 2026

Department President Justine Robles, National Guard Cynthia Davis, Department Line
Officers, Past Department Presidents and members. | herewith submit my Department
Convention Officers report.

As your Special Project chairman for the Headstrong Project, | am humbled at the amount
we raised. | went with the thinking creatively outside the box | wanted to have fun. | set a
goaland we hit the goalof Auxiliary donations of $10,000 and it might be over as we are still
collecting donations.

At OTMI we did a little dice game what you rolled was what you paid! You had your choice of
up to five dice some rolled five some rolled one that was ok. Commander Jim was there and
he putouta challenge well our own Jane Reape took him up on it. Both were good about it
as they knew itwas for a good program and would benefit our Veterans.

Onward to Fall Conference where | had two sets of military boots and were labeled VFW
and AUX the one with most donations would take a pie in the face. Well, to be fair they both
took a pie in the face as good sports. Jim got pumpkin and Justine had banana créme.

Spring conference was a little different again thinking out of the box we had the Brooklyn
Bridge, and we had General MacArthur with his general shirt and corn cob pipe along with
his tank as he was pushing to get to the other side of the bridge. It was quite a hit!
Unfortunately, Jim went homeilland was unable to receive his gift from me as being a good
sport with the fund raising. The VFW did allow me to come into their meeting to pitch the

fundraiser. They kept saying they were ahead as at convention we will see how much fun
became a great donation to the headstrong project.

Again, Justine thank you for asking me to be your Special Project Chairman | enjoyed it very
much and remember to “Always stay true to the Red White and Blue.”

Respectfully submitted

Marcia “McKinney” Williams



District 5
Darlene Baker, President, JPDP

The favorite part of the year was the mentoring sessions at each of our meetings and working in
collaboration with Jackie Herbert, District Secretary, Past Department President. Jackie’s
knowledge and understanding of the By-Laws provided much guidance into what we could
provide the Auxiliaries in assisting them with their expansion of understanding the Rituals and
By-Laws.

In working with the District Commander, the attendance at our meetings has increase by both
Auxiliary Count and members in attendance count.

Our new members have increased but, as with other counterparts across the state and country we
struggle to retain the annual members.

We wish President Justine the best at National in 2026.
Loyally,

Darlene Baker, President, JPDP
and the Members of District 5 Auxiliary



April 2025- 26" Had a joint Installation with incoming Commander Tom Rabb at #8647
May 2025- 22" Attended an Awards ceremony for Amanda Drummond at #1017
26" Presented the Benediction at ceremonies in Mayville, NY for Memorial Day
June 2025- 12 & 13™ Attended Department Convention
28" Held Organizational Meeting for District 6 at #8647
July 2025- 8" Did an Official Visit at #6764
25 & 26" Attended Department OMTI in Binghamton
August 2025- 9" Volunteered at #8647’s Family Picnic
23" Volunteered for 8647’s annual Golf Tournament to benefit the Food
Pantry
25" Did an Official Visit at #1017
Sept. 2025- 9" Did an Official Visit at #557
13" Presided at the Fall District Meeting at #5260
20" Presided over the District 6 OTMI at #2522
Oct. 2025- 4" visited the Moving and Gold Star Tribute Wall in Cheektowaga with
Commander Tom Rabb
9" Attended Department Fall Conference in Albany
18" Attended Baby Shower for female vets at #8734
20" Attended the meeting at #898
Nov. 2025- 1t Attended VFW OTI at #5260
11™ Attended and Participated in the Veterans Day ceremonies at #8647
Jan. 2026- 6" “Attended” the Zoom meeting concerning New Membership forms
14""Attended” the Zoom meeting for District 6 concerning New Membership
Forms

16™ “Attended” the Zoom meeting for C of A about OMTI 2026



March 2026- 7" Presided over the District 6 Spring Meeting at #5260
21% Assisted Dept. Membership Chair Chris L. with phone calls to Dist. 8
27 & 28" Attended Dept. Spring Conference in Corning

Apr. 2026- 25" Presided over District 6 Convention at #8647



Historian/Media Relations
District 8 President
Year End Report

The 2025-2026 year has been amazing, as your Department Historian/Media
Relations Chairman! I must say it has been one of my favorite appointments. I
have enjoyed taking pictures and documenting Department President Justine
Robles year. Ihave learned so much and teaching you all how to create reels was
pure joy. Iencourage youall to continueto document the history of your auxiliary
so that those who come after us have something to look back on.

My year as the district 8 President was noteasy as losing an auxiliary is never easy.
I would like to encourage other District Presidents that if you are ever faced with
losing an auxiliary to do everything in your power to transfer all the members you
can to other auxiliaries if possible. The stronger our membership numbers are the
bigger our voice is when fighting for the rights of our Veterans.

My favorite memories this year was attending the Official visit of our National
President Lois Callahan in the Big Apple! It was amazing and I even survived
being greeted by Jerry! Our visit to the 9/11 Memorial is one I will never forget, I
have been before but being there with someone who was there that day and hearing
it through them put a whole new perspective on that horrific day.

Thank you President Justine for your confidence in me as your Historian/Media
Relations Chairman. I hope you enjoy looking back on your memories as you
traveled from the Brooklyn Bridge to the Peace Bridge and all the Countryside in
between.

Loyally Submitted.
Lisa Raplee, PDP
Historian/Media Relations

District 8 President



Wow what a busy and eventful year as District 9 President and Department Hospital Chair.

This has been a very productive year. At my initial District meeting, we had a School of
Instruction and discussed all department chairs. After the meeting, | met with the past
district presidents in attendance, and we divided the inspections for the auxiliaries. |
communicated with the auxiliaries via email, telephone, text and in person.

| attended all Department conferences and shared the information that | learned with the
auxiliaries. | was terrified doing my first skit for the convention, but after the first time, and
with so much support from almost everyone, each one became easier. | tru ly enjoyed

reaching out to the VA, having discussion about what was needed for our female veterans.

I traveled through a few snowstorms making travel interesting. Like the postman, neither
rain, snow nor sleet will keep me from my destinations. | enjoyed visiting different
auxiliaries and going to conventions. There was always something new to learn, always
something to share. The sister and brotherhood of the VFWAUX is wonderful and so
uplifting.

I had the honor of swearing in next years officers at Plattsburgh Post 125. | attended their
Christmas luncheon with Santa Claus/ Everyone had fun visiting with us. Plattsburgh 125
had a beautiful Christmas luncheon for all veterans and families which | attended. | also
participated in the Memorialand Veterans day services in Saranac Lake with Auxilia ry 3357.
| attended the Welcome luncheon for Department President Justine and our commander.
Gouverneur had a beautiful recognition dinnerwhich | attended as District 9 President.

I was honored to be chosen to be Hospital chair. Thank you for giving me this wonderful
opportunity.

Marie-Aymee K Fisk
2025-2026
District 9 President

Hospital Department Chair



DEPARTMENT OF NY AUXILIARY
CONVENTION REPORT
DISTRICT 10 PRESIDENT
JUNE 10, 2026

Madam President Justine, National Representative Cynthia Davis, National Guard, Past National
PresidentJane Reape, Eastern Conference Soloist Esther Reape, NY Grand for the Military Order of
the Cootie Auxiliary, PDP Karen Dotson, Past Department Presidents, Department Line Officers,
delegates, and members. | submit my Convention report.

Since being installed, | have held 4 District meetings. | held 2 Schools of Instruction on Official
visits. At meetings, All Officers’duties were explained, both appointed and elected, Trustees duties
were explained. The Ritual was reviewed at every meeting.

From August through November, | made Official visits to all Auxiliaries in District 10. Auxiliaries
needing assistance were mentored and additional visits made. All Department communications
were forwarded to the Auxiliaries along with reminders about membership and timelines for
program participation.

| attended all Conferences, Council of Administration and Budget meetings this year.

As of May 14", District 10 membership is at 84.47% current Percent and 89.57% paid percent. This
is due to losing an Auxiliary with 39 members and 24 deaths as the result of purging our rosters as
per National directive. None of the Auxiliaries have reached 100%.

District 10 Auxiliaries are participating in most of the Programs.

All the Information that was given at OTMI regarding President, Treasurer, and Secretary duties
were shared with the Auxiliaries, along with sample Agendas and Secretary minutes. Inservice’s
were given on bookkeeping issues at meetings, as well as references for resources. | have sent
monthly emails with instructions on how to fill out forms. and | kept them updated after | attended
conferences. | promoted all events held by the Auxiliaries in the District.

I want to thank all the members of District 10 for all their hard work this year and their continued
support as we go forward as a District.

President Justine, | wish you a successful Convention “Always Stay True to Our Red, White, and
Blue” “From Sea to Shining Sea Honoring Veterans Who Keep Us Free”.

Respectfully submitted,
Mary Makosky PDP

District 10 President



As a first time chairman | never fully realized how much work our Auxiliaries do
throughout the year. It was truly eye opening to read all the reports | received and read first
hand what everyone has done to promote the Americanism program. As the 2025-2026
Americanism Chairman for the Great State of NY | really wasn't able to attend many functions
as | was back and forth between NY, Florida and now full time living in Pennsylvania.

I read how many of our Auxiliaries promoted my program in their District/neighborhood.
Some attended and participated in Memorial Day parades/events and cooked for local Veterans,
attended highway dedication ceremonies. An Auxiliary in District 8 collected and donated books
for a recreational center. Many Auxiliaries placed flags and wreaths at graves on patriotic days.
There are soo many great reports and activities NY Auxiliaries have participated in | could go on
forever just talking about them.

It has been an honor to be the Americanism/ Patriotic Instructor this year. | tried to fill
some very big shoes of past Chairmen. Even though | was unable to attend the conference and
convention | just want to Thank the people who stepped in for me. There are soo many people
to Thank for 1 entrusting me with this chairmanship and 2 for helping me make sure | didn't fall
behind in my deadlines. So as my year comes to an end let's remember to...

“Always Stay True to Our Red, White, and Blue” “From Sea To Shining Sea
Honoring Veterans Who Keep Us Free’



VFW Auxiliary Department of New York
Auxiliary Outreach Program Chairman -2025-2026

Greetings, Department President Justine Robles, Department of New York Auxilia ry Officers
and Members, and Honored Guests.

Thank you, Madam President Justine, for the opportunity to serve as your 2025-2026
Department Auxiliary Outreach Chairman. | requested this program because, even though
ithas been widely misunderstood in pastyears, it can be of great value to members,
auxiliaries and communities where it is active. My hope was to assist our auxiliaries and
members with understanding this program’s guidelines and embracing its opportunities.

I enjoyed my interactions with auxiliary leaders and members this year, throughout the
Department of New York. | became acquainted or better acquainted with officers and
members in our exchanges via phone, email and in person. Each of them earnestly wanted
to assist their communities —and to do so in a way that would garner credit for their
auxiliaries in the Auxiliary Outreach program. The variety of community organizations and
volunteer activities was impressive.

Regretfully, not all attempts qualified as Auxiliary Outreach. When a reported activity did
not qualify, | furnished clarification about the guidelines that were not followed and
encouraged them to determine activities that would receive credit. Many auxiliaries did
submit later reports that followed the guidelines and thus received credit. Some became
discouraged and did not, which saddened me.

At Department events — July’s Officer Member Training in Binghamton, and the Fall and
Spring Conferences in Albany and Corning, respectively -1 ada pted song lyrics to convey
the Auxiliary Outreach guidelines and expectations. | encouraged attendees to sing along
with me, using lyric sheets passed out by volunteers. The sing-along participation was
heartening. Perhaps some brought the lyric sheets home and shared the songs with their
auxiliary members.

In my articles forthe Department’s Auxiliary News, | instituted SWATT - Sharing Wonderful
Auxiliary Tips and Tricks. These were short suggestions for selecting and planning activities,
preparing reports, encouraging members. Some were specific to the Auxilia ry Outreach
program, some to VFW Auxiliary programs in general. | received positive feedback about
SWATT and will continue to use such suggestions in my ongoing VFW Auxiliary roles.

My only regret is that | overextended myself, with roles at auxiliary, district and department,
as well as family medical situations which arose mid-year. | was unable to keep up with
individual responses to each report submission. My apologies to anyone who deserved
more from me. | have learned more about my own limits and will do better in the future.

Manyellen

Maryellen DesForge, Auxilia ry Outreach Chairman, VFW Auxiliary Department of New York



February 2024 | received a phone call asking me to represent the state of New York
as the Buddy Poppy/National Home Chairman. My first question was you realize |
do live in Kentucky, don’tyou? | was excited and scared, not having a clue what to
do. My initial journey consisted of a road trip to visit the National Home, allowing
me to gaininsight into what | was undertaking. | created a thumb drive set to music
with pictures to show at MOTI

| chose to represent not only our men and women who served our country but
include dogs who served as well. That idea created :HONOR:, our daughter who
wore a costume dressed as a dog. She collected change, entertained in skits, and
whatever she was asked to do.

As the year progressed, | realized | had not given the quide book much thought.l
wanted to do something that was different. | found out | had to have some help and
to request in writing to the Council of Administration Well, that got the knees to
knocking!! A huge thank you to the members of the council’

| created a fund raiser by having a “Puppy Parade. | asked everyone to bring a stuffed
dog to our Spring Conference, name it, register it, decorate it and pay to enter it in a
contest. The results were wonderful. The membersis attendance purchased tickets
to vote for the dogs in the 5 categories they were registered in. Once the voting
ended, our parade went through the hotel to avoid walking outside in the snow From
the smiles in the pictures, | think everyone had a good time

| also held raffles at our Fall Conference, giving away a Centennial Membership. A
brick from National Home, the book on the first 100 years, a wood box from the
National Home, etc.. | also held a Bake Sale and had members bri ng cookies from
home to sell. | asked they be home baked, not store bought. Our Spring Conference
| focused on Poppy items for a raffle

We also put a receptacle on the table to collect Stock the Store funds for our
National President and National Commander special project.

My personal goals were met and | enjoyed learning more as the year progressed.



Summary of Activities as Cancer Grant Fund Chairman for the
Dept of NY VFW Auxiliary (2025-2026)

As the Cancer Grant Fund Chairman for the Department of New York VFW Auxiliary during
the 2025-2026 year, | undertook several initiatives to support cancer patients and raise
funds forthe Cancer Grant Program. Here is a comprehensive summary of my activities:

Brochure Distribution

o Creation of Informative Materials: | designed a Cancer Grant Fund brochure,
which was distributed at OMTIl and made available at each Conference and
Convention. This brochure provided crucial information about the fund and
encouraged engagement from attendees.

Port Pillow and Care Package Initiative

e Flyer Distribution: | developed and distributed a flyer detailing how to create a Port
Pillow and included a list of items for creating a Cancer Care Package. This initiative
encouraged members to visit their local VA or other Cancer Centers to offer support
and care to patients.

Fundraising Efforts

* Donation Drives: | led donation drives at all Conferences, encouraging members to
donate toward the Cancer Grant Program and receive awareness items including
pins, pens, bracelets, stress balls, and the beloved “ducks.” Their contributions

strengthened the program and gave them a way to show their support proudly.
+« Basket Raffles: Two basket raffles were held—one at each Conference—

successfully raising additional funds for the program.
» Cancer Grant Fund Raffle: By facilitating this raffle, we raised over $25,000, with
an impressive participation rate of 80% from the Auxiliaries.

Awareness and Education

» Visual Display of Ribbons: | created a heartfelt visual display of paper ribbons,
each containing messages of hope from our members in honor of orin memory of
loved ones affected by cancer.

» Articles and News Contributions: | submitted articles to the Auxiliary News,
highlighting Cancer Awareness months, the importance of preventive health
screenings, and genetic testing. These articles aimed to educate and inform our
community about critical health measures.



Member Engagement

« Communication and Advocacy: | spoke to numerous members aboutthe Cancer
Grant Fund and its benefits, fostering a deeper understanding and commitment to
the cause.

Fundraising Success

« Record-Breaking Achievements: The Department of New York raised more than
$30,000 for the Cancer Grant Donation Fund, achieving the second-highest total in
the nation, surpassed only by Pennsylvania.

Through all of these efforts, | aimed to enhance awareness, provide support, and proud to
say we, as a team, significantly contributed to the Cancer Grant Fund, positively impacting
those affected by cancer within our Auxiliary community.

Loyally,
Amber Sullivan

Cancer Grant Fund Chairman 2025-2026



Legislative Convention Report

Department President Justine Robles, Line Officers, PDP's and members, | hereby submit my Department
Convention Officer's Report:

I am very proud of the work the Department of New York VFW Auxiliary has done on the Legislative
issues this year. | promoted the Legislative Program by reminding the members to educate, participate
and get others involved.

At the June 2025 Department Convention, | included handouts in the President's packets, which were
"Don't Feed the Sharks", a copy of the 2025 Priority Goals, and how to sign up for the VFW Action Corps
Weekly.

In the Department Program book, | listed the 2025 Priority Goals, and how to help support our Veterans
through the Legislative Program. Websites were identified on how to locate Senators and Congress
representatives for your area. Key information was listed on how to take action on the Action Alerts and
to say Thank-you, as little gratitude goes a long way. Lastly, | promoted the Legislative QR code to locate
additional Legislative information.

In the August Department Newsletter, | identified the Priority Goals and requested members to take action
on HR 1815 VA Home Loan Program Reform Act. | suggested to our members to get involved, vote, get
others involved, contact your elected New York and US Representatives and Senators, and make your
voices heard.

At our Officers and Members Training Session in August, | had the current 2025 Priority Goal handouts
for all members and provided hardcopy directions on how to sign up for the Action Corps Weekly. |
performed a live step by step demonstration on how to sign up for the Action Corps Weekly by walking
all the members through the process. We had 13 members report that they signed up for the Action
Corps Weekly. For the members in attendance and those 13 new members, they were able to process
the Action to support HR 1815 VA Home Loan Program Reform Act in real time.

At the Department of New York Fall Conference, | promoted the Legislative QR codes, reminded

members to be familiar with the VFW Priority Goals, and to participate in the VFW Action Alerts. On my
table, | had posters displaying the VFW Action Corps, VFW 2025 Priority Goals, "Don't Feed the Sharks",

information, QB code business cards, and thank you cards to send gratitude. | provided the process on
how to sign up for the Action Corps Weekly, as well as provided youth/student activities encouraging the
legislative program with word finds, crossword puzzles, fill in the blank, songs and oaths for children of
all ages.

During the January through April time frame, | provide ongoing communications and legislative status to
the 11 District Presidents and District Legislative Chairmen. On January 27, 2026 1 shared with the
District Presidents the new 2026 Priority Goals. In addition | shared several Facebook Posts on the
Department Facebook page regarding the Major Richard Star Act along with the National Ambassadors
Legislative Promotion #3. On March 7th, | sent an update letting everyone know that the Major Richard
Star Act did not pass.

President Justine, it has been an honor and pleasure to serve as the Department of New York's
Legislative Chairman. | wish you a very successful Department and National Convention "From Sea to



Shining Sea Honoring Veterans Who Keep Us Free" as we "Always Stay True to Our Red, White, and

Blue."
Lovally,

Tina Roberts Department of NY Legislative Chairman



Annual Activity Report — Lori Juszkiewicz, Scholarship Chairman

During the 2025-2026 program year, I carried out a full range of responsibilities to promote,
support, and strengthen the VFW Auxiliary Scholarship Program across the Department of New
York. My work focused on communication, outreach, program education, and direct support to
Auxiliaries and members.

Program Promotion and Communication

Throughout the year, I ensured consistent visibility and understanding of all scholarship
opportunities by:

e Preparing and submitting six articles for the Department newsletter, each highlighting
deadlines, eligibility, and program updates.

e Submitting twelve promotions to the National Ambassador to showcase Department
activities and reinforce national program goals.

e Responding to numerous phone calls from Auxiliaries, parents, and community
members seeking clarification on scholarship requirements, deadlines, and submission
procedures.

e Maintaining ongoing communication with the National Ambassador, reaching out
several times for guidance, clarification, and program alignment.

Judging and Program Support
To support the integrity and success of the scholarship contests, I:
¢ Served as a judge for the Young American Creative Patriotic Art Contest (2-D) and
the 3-Dimensional Patriotic Art Contest, evaluating entries and assisting in the
selection of Department-level winners.
Department Representation and Participation
To ensure strong program presence and communication at major Department events, I:
e Attended the Department Fall Conference and Department Spring Conference,
providing updates, answering questions, and encouraging participation from Auxiliaries
statewide.

 Will attend the Department Convention, continuing to represent the Scholarship
Program through the conclusion of the program year.



VETERANS & FAMILY SUPPORT
Kim Cavallo, Chairman
61-58 71% Street ~ Middle, Village, NY 11379
Telephone: (516) 458-3930 ~ Email: kcavallo1920@gmail.com

| am proud and excited to be returning as your Veterans and Family Support Chairperson!
The heart of our work in the VFW Auxiliary has always been the same: to honor, support,
and uplift the Veterans who have given so much to our nation. Many of us joined this
organization because we wanted to give back in a meaningful way — to say thank you, to
stand beside our Veterans, and to support their families who share in their sacrifices. As we
begin the new year, that commitment remains at the center of everything we do. United in
purpose and driven by gratitude, we continue to find new and impactful ways to serve those
who have served us.

Our focus for this year is staying “Busy as a Bee: Working Together for Our Veterans.” We
will continue many of the successful initiatives already in place, including the ever-popular
Trees for Troops program, which has made such a meaningful impact over the years. At the
same time, we’ll be exploring opportunities to introduce new projects that strengthen our
support for veterans and their families. As | begin another year as your chairperson, |
welcome your ideas and suggestions — working together is how we make this program
stronger and more effective.

Mental Health Awareness and Suicide Prevention

Sadly, many of our veterans continue to return home carrying invisible wounds — heavy
hearts, difficult memories, and challenges that are not always easy to see. This year, we
remain committed to raising awareness in our communities and helping to break the
stigma surrounding mental health. There are many organizations we can partner with to

support this effort, including the Elizabeth Dole Foundation. Your local VA Medical Center
is also an excellent resource for information on programs and services available in your
area.

In September (National Suicide Prevention month), we will continue to work alongside the
VFW to host “Stop 22” events across the state. These events help bring attention to the
ongoing crisis of veteran suicide, and proceeds directly support the VA’s Suicide Prevention
Programs.

The Veterans Crisis Line remains a vital resource for veterans, their families, and friends. It
is available 24 hours a day, 7 days a week, 365 days a year. Please continue to educate your
communities about this service: Call 988, then press 1.

Holiday Cheer / “Trees for Troops”

We will once again be partnering with the Department VFW this year to send trees,
decorations, and menorahs to our troops overseas. Each tree is $25. Please complete the
form included in the President’s Packet and return it to me by the deadline indicated.



“In Lieu of Cards”

We will again be creating a special card to accompany the trees, menorahs, and
decorations sent to our troops overseas for the holiday season. This card is a meaningful
reminder that our active-duty service members are not forgotten. It will be available for
signatures at OMTI and Fall Conference for a donation of $5 per signature.

National Veterans Service (NVS)

This program provides a nationwide network of nearly 300 VFW Service Officers who assist
veterans and their families in navigating the VA system and obtaining the benefits they are
eligible to receive. Support NVS by contributing through the Department of New York
Donation Report Form found in our guidebook or on our website.

VFW Veterans and Military Support Program (VMS)
Started by the VFW, this program serves active-duty and recently discharged military
members. It consists of three key components:

e Military Assistance Program (MAP): Provides financial assistance to Posts,
Districts, and Departments to sponsor events for active-duty military, including help
with postage and care packages. For guidelines, contact the office at (816)
756-3390.

o Unmet Needs: Offers grants of up to $1,500 to eligible veterans, service members,
and military families.

o Sport Clips Help a Hero Scholarship: Awards up to $5,000 to qualifying veterans
and service members to support their educational goals. Visit vfw.org/student-
veterans-support for details.

Support these programs by contributing through the Department of New York Donation
Report Form found in our guidebook or on our website.

Fall Department Conference
o “In Lieu of Cards”: Sign our giant card. A $5 donation allows you to sign and write a
brief message that will accompany the Trees for Troops.
e Participate in Stop 22: Help raise awareness of suicide prevention and mental
health. We will be holding an event at this conference — plan to join us.
o Holiday Cheer / Trees for Troops: Donate $25 for a tree, menorah, or decorations.

Spring Department Conference
e Promote VFW programs: Unmet Needs, Service Officers, MAP, Scholarships.

Awards
o« Department Awards: Year-End Report due April 1st to Chairman Kim Cavallo.
¢ National Awards: Visit the National VFW Auxiliary website for criteria and entry
forms.

Thank you for all that you do for our Veterans and their families as we stay
“Busy as a Bee working together for our Veterans”!

Loyally, Kim Cavallo Veterans and Family Support Chairperson, 2026-2027



DEPARTMENT OF NEW YORK VFW AUXILIARY
JUNE CONVENTION REPORT
OFFICIAL VISIT COORDINATOR-2025-2026

It has been my privilege to serve the Department of New York VFW Auxiliary during the
2025-26 year under President Robles.

As many of you know getting all auxiliaries within the Department Inspected in a
timely matter seems to be an issue at times. Many of the District Presidents feel it is
up to them to do all their inspections and not ask for assistance or hold on to the
District Inspections until they are all completed. This idea puts an additional burden
and job onto a District President. Holding on to the inspection forms holds no value to
the District or Department. Delegating this Official Visit Inspection to your faithful
members can help your district fulfill this obligation.

We have only one Auxiliary that has not been inspected as of this article. We are
looking into this matter to resolve this situation.

Congratulations to all officers and members of the 2025-26 auxiliary team for a job
well done.

Loyally,
Q{M&m’ e

Marianne McLane
Official Visit Coordinator



Department of New York VFW Auxiliary
Program Coordinator’s Year-End Report

2025 -2026

Dear Madam President Justine and members:

| was very honored to have you ask me to be the Program Coordinator
this year, President Justine. Thank you!

To the chairmen — thank you for your prompt reports. It's amazing how
many members call with questions about reporting. All of you did an
outstanding job asking questions and answering questions. It was my
pleasure to work with each of you.

Good luck to President Justine and her Program Chairman at the National
Convention!

Wishing President Justine and the members a fabulous department
convention!

Loyally,

Faohie

Jackie Herbert, PDP
Department Program Coordinator



No reports received:

District 1
District 7
District 11

Committee:
Marianne McLane PDP
Marcia Williams Dist 4 President
Lorena Bennett Dist 7 President

Anne Anderson Dist 11 President





